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Internal Program Review

For Faculty:
Here are the steps to follow for completing the Internal Program Review (IPR):


· Review your last Internal Program Review before you start. 
As a group, look over your last IPR and decide who will complete the IPR this year.  If you have not completed an IPR or it has been over 2 years, please start by selecting several key faculty members to begin the process.

It is important to decide on a process for completing this task. Some programs select a team and others have a point person to gather information. However, it is best that several faculty members contribute to the information gathering process. The writing can be completed by one or several depending on your program size and the sections you decide to complete.


· Decide which sections of the IRP you will complete this year.


If you decide to complete the Research Data section of the IPR, send your request to Lynn Bradman.

· Decide which sections of the IPR you will complete (obtain your research data if needed) and begin the process of writing your review.


There are many ways to complete this work and no particular way fits all Programs or Departments. With this in mind, please choose and work on the sections of the IPR that are relevant to your program currently. There is no need to complete them all, but complete those that are meaningful for your program to self-examine and share. If you need further assistance or suggestions, Lynn can help you. 


Email hbradman@mccneb.edu
Here is an approximate timeline for this year. 

· Now through May - Work on and complete your IPR (form included below). If you choose to do the Research Data section, please make your requests by March 15th. In June  - Send your completed IPR to your Dean 

COLLEGE MISSION 

MCC delivers relevant student-centered education to a diverse community of learners.

We will deliver:

· Quality learning opportunities

· Lifelong educational programs

· Services that support personal and professional enrichment and training.

· Programs and services which stimulate economic and workforce development.

· Courses and programs which provide a transferable path to baccalaureate institutions.

· Career/vocational education supporting business and economic partnerships.

· A positive learning environment that promotes student success.

PROGRAM PURPOSE 
· State the mission, values, and/or purpose for the program (department or prefix), including how your purpose supports the College mission.
If the program is accredited – or if accreditation plans are underway – describe the program’s accreditation status and identify the accrediting agency.

· Evaluate the clarity and effectiveness of the mission of this program (prefix, department), including efforts to communicate and promote this mission within the College and to the community.

CURRICULUM AND TEACHING
Metropolitan Community College promotes best practices in higher education and responds to the changing needs of the community through continual review of program offerings, course content and instructional methods.

· Analyze the ways in which the program (department or prefix) addresses the College-wide general education competencies.
AND/OR 

· List the degrees, certificates and diplomas associated with the program (department or prefix) and analyze the appropriateness of degree requirements.

· Describe the unique aspects of the program (department or prefix) related to the courses taught and the instructional methods used.  

Descriptions may include the following:

· Prerequisites/Requirements

· Curriculum revision

· Curriculum innovation

· DACUMs

· Instructional innovation

· Best practices

· Formulate a plan for curriculum revision and enhancement of teaching within your program (department or prefix).

ASSESSMENT OF STUDENT LEARNING

Metropolitan Community College values the continual improvement of teaching and learning by expanding and supporting evidence-based practices for assessment of student learning. 
Learning Outcomes
· List the Student Learning Outcomes for the program (department or prefix).
· Describe how <course objectives> in the curriculum of the program (department or prefix) contribute meaningfully to the achievement of these outcomes.
· Describe how students will demonstrate the achievement of program outcomes

Measures
· Describe the measures and analysis to be used in the assessment process.

· Summarize assessment plans for the program (department or prefix).
Assessment Reflection

· Describe how assessment results for the program (department or prefix) compare to expectations and predictions. 

· Based on assessment results, formulate a plan to improve student learning in the program (department or prefix) by communicating learning outcomes results to faculty and making changes to curriculum, teaching, or other variables.
RESEARCH DATA

Institutional performance is measured in a variety of ways including enrollment trends, ideal enrollments, campus attendance, facility capacity, online growth, retention/persistence, graduation rates, placement/ transfer, student/teacher ratio, FTE, FT/PT ratio, program costs, diversity of staff and students, etc.

· What can be determined about the program (department or prefix) by examining the data? What questions are unanswered / what additional data is needed to better understand the strengths and weaknesses of the program (department or prefix)?

· Formulate a plan to use research data for an improved understanding of the program (department or prefix). 

INTERNAL AND EXTERNAL COLLABORATIONS

Metropolitan Community College promotes collegiality and collaboration as exemplified in our multi-campus/center organization. Metro fosters partnerships between the College and our community partners.

· Describe the ways in which the program (department or prefix) collaborates with individuals and organizations within Metro and throughout the community.

Possible partners to consider:

MCC 





         Community


Marketing/Public Relations

Instructional Design Services

Equity, Diversity, Intercultural Support

Libraries, ARCs, and other Student Support

Advisors & Counselors

Facilities, Maintenance, & Public Safety

Community and Corporate Education
Action Councils

K-12 institutions

Colleges and Universities

Government/Public agencies

Business and Industry

Arts and Cultural groups

Human Services

· Formulate a plan to improve, increase, or redefine current and future collaborations. 

PROFESSIONAL DEVELOPMENT

Metropolitan Community College values lifelong learning and supports continued professional development.
· Describe the professional development/learning activities undertaken by members of the program (department or program) over the past two years. 

Learning activities may include:

· Professional/industry conferences

· Workshops and seminars

· Retreats and training

· Speakers

· Faculty Learning Communities
· Reading groups
· MCC Charter groups 

· Evaluate the effectiveness of previous professional development/learning activities in contributing to achieving goals of the program (department or prefix).

· Develop a plan for program-wide (department or prefix) professional development that addresses program goals and aims to strengthen the program.
FINAL REFLECTION

· Describe the steps taken towards reaching goals set by the program (department or prefix) since the previous program review.

· Summarize this review including any notable discoveries, concerns or needs that should be addressed in order for the program (department or prefix) to achieve its goals.

· Develop an action plan with a 2-year timeline based on this program review.
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